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Title of report: REVIEW OF SENIOR MANAGEMENT STRUCTURE 

 
Purpose of report: 

 
At the special meeting of the Resources Overview and Scrutiny 
Committee held on 7 February 2007, to consider proposals for 
the restructure of the second tier of Senior Management 
structure, you unanimously agreed that; 
 
“the committee be consulted on the proposed introduction of a 
revised 3rd tier management structure” 
 
The attached documents outline the proposals for dealing with 
the 3rd tier and the consequential impact on 4th tier and 
secretarial and administrative posts. Also included are details of 
the new service groupings and the implementation timetable.  

   
 
Recommendations: 

 
The Committee is asked to discuss the proposals 
and your views will be fed back to the Chief Officers 
Leadership Team who will be meeting by the 19 April 
to decide on this second stage of the restructuring.  
 

 
 


